PRESTONWOOD COUNTRY CLUB CONDOMINIUM ASSOCIATION, INC.

Board of Managers - Statement of Purpose

The Board’s responsibility is to protect the interests of the Association. Board Members are
AMBASSADORS for the owners and residents, both within the community and on behalf of
PWCCCA. Members act with professionalism, dignity, kindness, and respect to lead and foster a
harmonious community.

Role of Board Members

Meet, review, discuss, and take action on all issues pertaining to the management, governance, and
social activities of PWCCCA in accordance with the Governing Documents* and in the best interest of
the Association.

Responsibilities of Board Members

e Attend meetings and social events during term in office.
e Participate in committee activities to address specific issues.

e [nteract with residents, owners, board members and PWCCCA staff to learn about the operations
and needs of the community.

e Comply with, educate others about, and enforce the Governing Documents of PWCCCA.
e Maintain confidentiality on issues reviewed in the executive sessions of the board meetings.
e Develop and recommend possible solutions for community issues.

e Actin the best interest of the community rather than your self-interest and abstain from voting
on issues that pose a conflict of interest.

e Communicate clearly that the Board makes decisions — each Member has only one vote.
Individual members cannot speak for, nor make commitments for the Board.

15918 CLUBCRESTDR. #1111 ~DALLAS, TX 75248
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Responsibilities of Board Members



· Attend meetings and social events during term in office.



· Participate in committee activities to address specific issues.



· Interact with residents, owners, board members and PWCCCA staff to learn about the operations and needs of the community.



· Comply with, educate others about, and enforce the Governing Documents of PWCCCA.



· Maintain confidentiality on issues reviewed in the executive sessions of the board meetings.



· Develop and recommend possible solutions for community issues.



· Act in the best interest of the community rather than your self-interest and abstain from voting on issues that pose a conflict of interest.



· Communicate clearly that the Board makes decisions – each Member has only one vote. Individual members cannot speak for, nor make commitments for the Board.
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